~
Northumberland
county

Community Safety and
Wellbeing Northumberland

One Year in Review

Lisa Horne, Community and Social Services Director
Alanna Wierenga, Community Services Manager
Lisa Martin, Community Safety and Wellbeing Coordinator




Summary

* One year into implementation
e Today we will:

* Look back at the accomplishments to date of
community safety and well being planning
implementation in Northumberland

* Discuss future planning and moving forward
into the next phase of Community Safety and
Wellbeing in Northumberland
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A Look Back

e Governance structure established and
implemented
e Collaborative
* Data Group
* Network

e OMSSA Network
* Communications Strategy

e SharePoint
* NCCSS Website
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A Look Back (cont)

e Action Group collaboration
* Inventory tools deployed and received
e Data agreements signed

* Data collection workbooks deployed and
reporting structure determined quarterly

* |Internal data review
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Action Groups
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Governance Structure
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The The CSWB

Network
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Accomplishments
* 2023 Winter Warming Room
* Funding Applications submitted
 OHT-N Collaboration

* Training Opportunities developed
(Bridges out of Poverty and CTDC
Trainings)

* Pilot Projects (Social Prescribing)
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Social Prescribing

* Pilot project started January 2022

 Funded through Social Services Relief
Funding

* Over 100 patients seen

e Community Health Centres of
Northumberland will be continuing the
program
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Data Group
* First meeting occurred in March of 2022

* Clear terms of reference and data sharing
discussions have occurred

* Ongoing identification of data points
available within the community

e SharePoint developed as a means of
information sharing and tracking
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Implementation Timeline

Community Safety and Well-Being Plan

Implementation Plan Timeline
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* |dentify and secure future resources to support the collaborative
and the work associated with this table for growth

e Support and grow the action tables
Review of existing measures

* Grow our baseline data and evidence planning and priority setting
e Plan for future community consultations

* Plan for education or signature events
Communication plan
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