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INnfroduction
By Definition

At the core of economic development is the inferdependency of the fuctors sustuining economic
growth und humaun development.

There ure severdl systems that feed this, including connective economic, political and sociul
infrastructures. These, in turn, yenerute the heeded resources used to improve sociul well-beiny
resulting in weulth generation, job creution und community renewdl through innovation. The
strength of the reldationship between economic und sociul capital ensures that economic activity
remuains resilient.

An Integrated Economic Development Master Plan bolsters the locul economy and ensures the
community’s continued vibrancy. The Inukshuk, which graces the cover of this document, demonstrates
this requisite stubility where strength and balance reside based on the interconnectedness of its parts.

It is this inferconnectedness that creutes the frumework for Northumberland County’s Master Plun,

Eauch of the components outlined on the followiny puye shares un inferdependency thut provides u
framework for economic development in Northumberlund. The infeyrution of these components will
result in un innovation-driven department,

In credting un Infegrated Economic Development Master Plan for Northumberland, the mandate is
to provide an ongoing framework for development - to insure that the gudlities that make the County
uhigue become u criticul component of the Muaster Plun.

What follows in this plan is an overview, us well as the context, vision, method and gouls for the
depurtment’s six portfolios, und combined action item mutrix.

The Process

Over the pust yeur dll ureus of our depdartment have gathered to outline priorities and communicute
these so they can be shared with others within the County.

Extensive reseurch und consultations have taken place, dll of which are evident within the attached
Master Plun. This infernally-driven document involved face-to-fuce consultations and input from 100
key community stukeholders over u series of six public consultutions,

The Muster Plan us presented dllows for further input. Given the nature of the activity involved
— projects, supported und reluted initiatives, und reluted investment — Council will be un active
pdarticipant in this process.
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Components of un Infeyrated Economic
Development Muster Plun

1. Focused and Robust Entrepreneurship/Can-Do-Attitude:

Entrepreneurship and innovation dre insepurable components for economic renewdl.
Creuting un environment which supports focused und robust entrepreneurship is
essentiul to u community’s well-beiny.

2. Research and Policy Engagement/Anticipating
and Understanding Goals:

The process is resedrch develops policy, which creates programs that result in funding.
Reseurch is dependent upon enguyement with community stukeholders that benefit
a community as a whole.

3. Flexible Social Infrastructure/Supporting Physical
and Emotional Needs:

It is essentiul to develop purtherships with hon-governmentul orgunizations, not for profits,
the faith community and service clubs to garner broud-bdsed community support.

4. Resilient Economic Activity/Dollars for Goods and Services:

A resilient economy is one which builds human aund sociul capital through dollars spent for
production, consumption, distribution, und exchunge of yoods.

5. Skilled and Diverse Workforce/Productivity
over Increased Number of Jobs:

By attracting skilled lubour und promoting educational opportunities through technicdal fraining,
public educution und workforce development, existing businesses renew, und potentiul businesses
dre uttructed to u highly productive community.

6. Connective Infrastructure/Services for Day-to-Day Living:

Residents need to be conhected to externul opportunities und markets
viu fransportation corridors, fechnoloyy, services und institutions of
wellness und leurning.

7. Liveability/Quality of Life:

An Integruted Economic Development Muster Plun is designed
to support the creution of public umenities und the renewdl
of estublished communities.

8. Serendipity/All Aspects Coming
Together When Needed: ¢

A collective vision which “brings together people, partnerships \ = w M : e )
and possibilities for a strong and vibrant Northumberland” i L s T

is essentiul for inteygration.

An Integrated Economic Development Master Plan - 2017 and Beyond 4



Defining Economic Development

"There is a constant resondting buzz across the Country on the topic of economic
development, Politiciuns, business leuders, lubour; aunyonhe who hus u vested interest
in the field uses their own platform fo anhounce the ‘best practice’ to the economic
development ‘problem’. We dre constantly inundated with a particular vision of what
ecohomic development is aund how economic developmehnt cun be dchieved.

The greut rhetforic of industriul planning, business growth, business refention and
expunsion programs, place marketing, and job credtion are the mantra, These dre
fempordry programs and results of specific actions around business development,
workforce programs, business programs, or business planning.

Existing econhomic development programs dppedr to be a broud range of tools that
support u mulfitude of heeds for u community to uddress economic development,
In generdl, however, the current approduch fo economic development focuses on u
common core of marketing, investment atfraction, business retention and expdansion,
and job credtfion. These dpprouches dre bused onh externdl, imposed programs that
dre 'done’ fo u community,

Communities and locul econhomies are different and dynamic: fraditional models do
hot recoghize the complex and, sometimes chaos hature of individual communities.
Traditional models do hot recoghize the conhection and infegration of uhique
solutions that are required for each community and local economy. Traditiondl
models are bused oh expected und anticipated results, using d standard model of
implementation without redlizing the heed for an integrated process that extends
beyond the short-term guins of tempordry solutions.

Economic development is building on the qudlities of YOUR community NOT filling the
gdps or deficiencies.”*

*Source: 2016 Discussion paper by Infegrated Economic Solutions
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The Federdl View of
Economic Development

The current federul uyendu for positioning Cunudu us u ylobul centre of innovaution is articuluted by
Innovation Science and Economic Development Canada (formerly Industry Canadu):

e First, we wunt to foster un entrepreneurial und credtive society. We want to prepure Canudiuns
to embrauce chunge, to tuke smart risks, and to be resourceful enough to credte their own
opportunities.

e Second, we want fo support globdl science excellence. We wunt to invest in world-cldss science
and reseurch. As well, we want Canadu to be the destination of choice for the best and brightest
people from uround the world.

e Third, we want to build world-leading clusters of innovation. We recognize that science, insight
und innovution ure interconnected und tend to work in fundem. We believe thut businesses, post-
secondury institutions, yovernment und other sectors of society cun work foyether to bring products
and services fo market a ot faster. This is a Model that Canada must build on.

e Fourth, we wunt to grow compunies und uccelerate cleun growth. That meuns supporting the start-
Up und scule-up of smull und medium-sized compunies. It ulso meuns doing More to keep these
compunies in Cunudu ruther than losing them to other countries.

e Fifth, we want to compete in u digital world. That meuns capitalizing on digital technoloyies, such
us cloud computing und driverless curs. These technoloyies promise to rudicully chunyge the nuture
of work und the way we do business. Canadu heeds to capitalize on these fechnoloygies to ygive our
country u competitive edye.

e Findlly, we need to muke it eusier for compunies to do business in Canadud, That meuns working
with dll levels of government to lower barriers, ullowing Cunudiun businesses to prosper ut home
und ubroud.

This is un umbitious ugendu. However, Northumberlund hus euch aund every one of these yuulities to
become purt of this vision. Innovation is hot limited to technoloyy ulone — Northumberland'’s strenygths
lie in agriculture, food und entrepreneurship, and the resources that we, us a County, have committed
to supporting these endeuvours.
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"Lohg-standing pdrtherships amony industry, academia and government have
cohtributed to the estublishmehnt of Ontario as u globdlly rehownhed centre of
excellence for resedarch and commercidlization in the agri-food sector. In agri-food,
like in many sectors, Ontario has consistently been d leader and inhovdator. The
Ontario Agri-Food Venture Centre (OAFVC) located in Northumberland County, for
instaunce, is u ohe-stof shop for food processing start-up compahnies und expdansions
in the province. The centre offers production, processing, puckayging, storing, and
business services desighed fo udd value fo food product us will be discussed further
in the report, Innovdtive resedurch and fechnology clusters in the agri-food sector
have emerged throughout the provihce. These clusters fuhction to ensure that

food producers and processors have the fools they heed fo credte products more
efficiently and sustainably.”*

*Source: Fertile Ground — Growing the Competitiveness of Onfario’s Agri-food Secfor, Ontario Chamber of Commerce, 2016

This type of recoynition drives opportunity und further supports the premise of utilizihy what we huve
to better uchieve und whut we want for the residents of Northumberland.

The world of innovution speuks to disruptive technoloyies, which ygive rise to chunyge und risk.
Disruptive technoloyies heed to be bulunced with disruptive orgunizations — ones which embrace
innovation und chunge that support the needs of our constituents. Inherent in this Infegrated
Economic Development Muster Plun is the role of the Economic Development Depurtment und, by
extension, the multiple portfolios within if.
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Northumberland
county

Vision
[o bring together people, parthershifs and possibilities
for a strong and vibrant Northumberland County.

Mission
To be u best practices leader of County government and collabordtive parther
with our member municipdlities, aund community partners.
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Core Vulues — Corporute
Care and Support

* We respect und understand the heeds und priorities of our internal partners. We work with euch
other und our community purtners to be purt of u curing culture,

Collaboration and Communication
e We shure ideus und experience to enhunce collective knowledye und effectiveness.

e Colluborution und communicution define successful relutionships.

Honesty and Integrity

* We hold ourselves und euch other to high stundaurds that demaund uccountubility und
franspdrency in dll actions.

e We uligh our beliefs with our uctions.

e We suy whut we dre goiny to do und we do whut we say.

Innovation and Excellence
e We ure committed to yuulity work practices, us well us continuul improvement,

* We tuke the time to complete work right the first time und look for opportunities to strengthen
und develop enhunced performunce und services.

Mutual Trust and Respect

e We treut others the wuy we want to be treuted, being considerute, uccepting of personudl
differences und acting with courtesy, dighity und fuirness.

e We understund the importunce of yudlity service delivery and customer service. We are fair,
consistent und helpful.

Accountability
e We ure uccountuble for our behaviours, actions, und results.

e Accountubility is the commitment to, und dlignment with, the County’s core values, mission, gouls,
und objectives. It ulso includes the responsibility for ensuring that decisions support the core values
und that we follow through on committents with energy uand enthusiasm.
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The Four Strateygic Pillars for Action

The four strateyic pillurs are used to define Northumberland'’s priorities for the hext four
years. They dlso und provide d framework upoh which decisions and depdrtmentadl
gouls cun be formed.

OUR VISION

To bring togyether people, paurtnerships and possibilities
for a strong aund vibrant Northumberland County.

Economic Sustainable Thriving &
Innovution & Infrastructure Inclusive
Prosperity & Services Communities

Orygunizutionul
Excellence

2
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=
S
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Community
Excellence

Prosperity

Economic Innovation and Prosperity

Dependent upon the ubility to plun for, market und develop our ussets:

e Develop u comprehensive und colluborutive Economic Development Muster Plun
e Continuing development of the Northumberland County Brand

¢ New Cunadiun Attraction

e Entrepreneurship Initiatives
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Sustainable Infrastructure and Services
Dependent upon the ubility to develop und muintuin existing levels of service und infrustructure:
e Action Projects und Pluns

— Colborhe Emergency Services Buse

- Golden Plough Lodye Rebuild
* Asset Munuyement
* Implement high level gouls in Muster Plans

- Transportation Master Plun

- Wuste Munugement Master Plan

— Cycling Master Plun

— Forest Muster Plan

e Confinue to seek Opportunities for Purtnerships, Enhuncements und Funding

Thriving and Inclusive Communities

Dependent upon our ubility to bulunce varying community needs:

* Assess und Strengthen community sociul infrustructure

e Strenygthen the locul definition und meusurement of “Thriving und Inclusive Communities”
e Develop u Municipul Poverty Reduction Strateygy

e Continue to develop Newcomer Strateyies

e Foster u municipul und corporute culture of Herituge und Community Vitdlity

Organizational Excellence
Dependent upon our ubility to produce high levels of resident sutisfuction:
e |eudership Development

— Enhance Professionul Development and Leudership Building Opportunities for Staff
und Elected Officiuls

— Support Succession Plunning initiatives that promote from within

— Review und ensure thut Compensution Policies ure competitive

— Develop u Communicution Strateyy uround Core Values, Mission, und Vision
— Continue to implement Stuff Enguagement Strateyies

— Continue 1o revise Hiring Practices that capture Employment Trends

¢ Develop Performance Metrics for regulur reporting to Council und the Public bused on
Responsibilities by Depurtment

¢ Develop u Communicutions Master Plun that complements the Gouls and Objectives
of the County

e Develop und Enhunce mechunisms to Share Information, Experience und Technoloyicul
Best Pructices throuygh locul working groups

An Integrated Economic Development Master Plan - 2017 and Beyond -l 2



Shapiny the
INfeyrated Economic
Development Master Plan

Image source: Trinity College School

Northumberland County at A GlANCe ... 14
SURROITIVE RESEUICTK ... 20

The Integrated Economic Development Mdaster Plan is shaped
by extensive research and andlysis us evidenhced by both the
avdilable statistical datu, as well as multiple resedrch initiatives
which dre detdiled within this componhent of the plan.
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Northumberland County at a Glance

Map of the County and its seven municipalities:
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Statistical data specific o economic drivers within Northumberland:

Population, 2016 Northumberland Province % of Prov.
Totul 85,598 13,448,495 0.6%
Oto 14 11,340 2,207970 0.5%
15 to 64 51995 8,958,865 0.6%
65 und over 22,260 2,251,655 1.0%

Population Growth, 2011-2015

Totul 4.2% 4.4% -
Oto 14 -1.7% 1.2% -
15 1o 64 -11.5% -7.4% -
65 und over 19.7% 16.6% -
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Family Income, 2011 National Household Survey Northumberland Province % of Prov.

Economic families (number) 24,670 3,528,375 0.7%
Economic fumilies uveruge income (§) 86,119 100,152 86.0%
Couple-only (number) 11,900 1,197,250 1.0%
Couple-only average income (8) 78,513 89,678 87.5%
Couple with children (number) 9,340 1,689,175 0.6%
Couple with children uveruge income (5) 106,484 121,285 87.8%
Lone-purent (humber) 2,785 520,715 0.5%
Lone-purent average income ($) 51,949 58,622 88.6%

Labour Force, 2011, National Household Survey

Employed 37925 6,297,005 0.6%
Unemployment rate (%) 8.3% 8.3% -
Unemployed 3,440 567,985 0.6%
Lubour Force 41,365 6,864,990 0.6%

Employment by Industry, 2011 National Household Survey

Totul 37925 6,297,000 0.6%
Ayriculture, forestry, fishing and hunting (11) 1,555 95,220 1.6%
Minihy, yuarrying (21) 150 28,190 0.5%
Utilities (22) 910 55,215 1.6%
Construction (23) 3,040 382,570 0.8%
Munufacturing (31-33) 5,100 657,625 0.8%
Food, Beveruyge und Tobucco 715 89,805 0.8%
Textile mills (313) 0 3,645 0.0%
Textile product mills (314) 0 4,000 0.0%
Clothing munufacturing (315) 0 8,695 0.0%
Leather und dllied product manufacturing 0 1,100 0.0%
Wood product munufacturing 205 16,090 1.3%
Puper munufucturing (322) 220 20,825 1.1%
Printing and reluted support uctivities 65 29,880 0.2%
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Employment by Industry,

2011 National Household Survey (cont.) Northumberland Province % of Prov.
Petroleum and coul product munufucturing 20 3.980 0.5%
Chemicul munufucturing (325) 605 38,865 1.6%
Plastics und rubber products munufacturing 545 42,065 1.3%
Non-metdllic mineral product maunufacturing (327) 110 18,390 0.6%
Primury metul munufucturing (331) 215 28,445 0.8%
Fabricuted metal product manufacturing (332) 515 62,460 0.8%
Machinery munufucturing (333) 290 50,440 0.6%
Computer und electronic product (334) Q0 45,820 0.2%
Electrical equipment (335) 340 15,985 2.1%
Transportution equipment munufacturing (336) 935 121,770 0.8%

Furniture und reluted product munufacturing (337) 60 29,805 0.2%

Miscelluneous munufucturing (339) 130 25,665 0.5%

Wholesule trade (41) 1,000 291,215 0.3%

Retuil trude (44-45) 4,460 701,300 0.6%

Transportation and warehousing (48-49) 1,430 294,020 0.5%

Information und cultural industries (61) 555 169,540 0.3%

Finunce und insurance (52) 835 363,230 0.2%

Reul estute und rentdl and leusing (53) 475 128,355 0.4%

Professionul, scientific services (54) 1945 486,775 0.4%

Maunuyement of compunies und enterprises (55) 0 6,230 0.0%

Administrative services (56) 1,735 277,785 0.6%

Educutionul services (61) 3.095 474,205 0.7%

Hedlth care und sociul ussistance (62) 4,500 668,435 0.7%

Arts, enftertainment und recredtion (71) 860 128,705 0.7%

Accommodution und food services (72) 1,965 377,605 0.5%

Other services (81) 1,815 279,405 0.6%

Public administration (91) 2,490 441,370 0.6%
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Employment by Industry, Agri-food Industry,

2011, National Household Survey Northumberland Province % of Prov.
Ayri-food Employment 5,270 714,655 0.7%
Crop und Animal Production (111-112, 115) 1,645 88,975 1.7%
Food und Beveruge (311-312) 715 89,805 0.8%
Food Munufacturing (311) 635 78,000 0.8%
Beveruye und Tobucco Munufacturing (312) 80 11,805 0.7%
Leather und dllied product (316) 0 1,100 0.0%
Farm product wholesuler-distributors (411) 20 3,480 0.6%
Food, bev. Tobucco wholesdaler-distributors (413) 140 36,275 0.4%
Ayriculturdl supplies wholesuler-distributors (4183) 55 4,075 1.3%
Food und beveruge stores (445) 1,130 166,575 0.7%
Food services und drinking places (722) 1,665 324,370 0.5%
Number of Business Locations by Industry, 2015, CBP*
Totdl 2913 1,426,469 0.2%
Unclussified 219 170,274 0.1%)
Sub-total, clussified 2,694 1,256,195 0.2%
Ayriculture, forestry, fishing und hunting (11) 415 48,415 09%
Crop und Animual Production (111-112, 115) 110 46,652 0.2%
Mining, yuarrying (21) 13 1,999 0.7%
Utilities (22) 3 2,375 0.1%
Construction (23) 282 128,095 0.2%
Maunufucturing (31-33) 62 36,207 0.2%
Food, Beveruge und Tobucco (311-312) 1 3,868 0.3%
Food maunufacturing (311) 10 3.238 0.3%
Beveruge und tobucco manufucturing (312) 1 630 0.2%
Textile mills (313) 1 268 0.4%
Textile product mills (314) 1 472 0.2%
Clothing munufacturing (315) 2 1,087 0.2%
Leather und dllied product manufucturing (316) 0 208 0.0%
Wood product munufucturing (321) 13 1,849 0.7%
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Number of Business Locations by Industry,

2015, CBP* (cont.) Northumberiand Province % of Prov.
Puper manufacturing (322) 0 378 0.0%
Printing and related support activities (323) 2 3,210 0.1%
Petroleum and coul product manufacturing (324) 1 152 0.7%
Chemicul munufacturing (325) 0 1,333 0.0%
Plastics und rubber products munufacturing (326) 0 1,345 0.0%
Noh-metdllic mineral product munufacturing (327) 2 1,233 0.2%
Primary metul manufacturing (331) 0 411 0.0%
Fubricuted metul product munufacturing (332) 9 5,301 0.2%
Machinery manufacturing (333) 4 3,739 0.1%
Computer und electronic product (334) 1 1,494 0.1%
Electrical equipment (335) 1 1,027 0.1%
Transportation eyuipment munufacturing (336) 6 1,547 0.4%
Furniture and related product munufacturing (337) 2 2,712 0.1%
Miscelluneous munufacturing (339) 6 4,573 0.1%

Wholesule trade (41) 56 42,823 0.1%

Retuil trade (44-45) 326 94,722 0.3%

Transportation and warehousing (48-49) 210 72,052 0.3%

Information und cultural industries (51) 14 20,409 0.1%

Finance und insurance (52) 103 71,566 0.1%

Reul estute und rental and leusing (53) 215 221,529 0.1%

Professionul, scientific services (54) 139 180,432 0.1%

Munugement of compunies und enterprises (55) 48 33,101 0.1%

Administrative services (56) 72 53,106 0.1%

Educuational services (61) 15 13,701 0.1%

Hedlth care und sociul ussistunce (62) 228 87,999 0.3%

Arts, entertuinment und recreution (71) 53 21,158 0.3%

Accommodution und food services (72) 170 41967 0.4%

Other services (81) 254 83,180 0.3%

Public audministration (1) 16 1,359 1.2%
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Number of Business Locations, 2015 All Industries, CBP* Northumberland Province % of Prov.

Totul 2913 1,426,469 0.2%
Without employees 1,240 980,505 0.1%
Totdl with employees™™* 1,673 445964 0.4%
1-4 employees 1,006 257,148 0.4%
5-9 employees 315 79,672 0.4%
10-19 employees 190 51,426 0.4%
20-49 employees 1M1 36,351 0.3%
50-99 employees 25 11,741 0.2%
100-199 employees 18 5,618 0.3%
200-499 employees 6 2929 0.2%
500 + 2 1179 0.2%

Number of Business Locations, Food and Beverage Manufacturing, 2015 ,CBP*

Totul 1 3,868 0.3%
Without employees™ 3 1,566 0.2%
Totdl with employees 8 2,302 0.3%
1-4 employees 1 637 0.2%
5-9 employees 3 507 0.6%
10-19 employees 1 411 0.2%
20-49 employees 0 352 0.0%
50-99 employees 0 167 0.0%
100-199 employees 2 17 1.7%
200-499 employees 0 93 0.0%
500 + 1 18 5.6%

*Source: CBP - Canada Business Patterns, Statistics Canada

**Indeferminate category, establishment does not maintain an employee payroll, but may have a workforce which consists
of contracted workers, family members or business owners
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Supportive Reseurch

Beyinniny in 2008, reseurch conducted over u seven-yeur spun resulted in the following documents.
Extensive community consultution in areus specific to economic development formed the foundution
for this importunt material. Collectively, this reseurch creuted the frumework for the existing Economic
Development Depurtment und, through extensive consultation, provided d highly informed starting
point for initiating the Integrated Economic Development Muster Plan,

PREMIER-RANKED TOURIST DESTINATION (PRTD), 2009 PROJECT

This industry-driven project evaluuted Northumberlund’s accommodations, uttractions, festivals und
events, und the food und beverage industry.

e Funded in purthership with the Ontario Ministry of Training, Colleges und Universities, the Ontario
Ministry of Tourism, and the Government of Canuda,

* The project ulso exumined uccessibility, visitution putterns, und future development pluns for
businesses, events und uttructions.

* The recommendutions, supported by un industry-led committee, include u three-yeur Tourism
Development Action Plan for the County, and the credtion of u Rice Luke Tourism Rehewul Strateyy.

e Developed by the Onturio Ministry of Tourism, the PRTD framework evaluutes u tourism destination
through its product offerinys, performunce und futurity, us well us identifying weuknesses und gups,
und pinpointing opportunities that might be used to creute u sustuinuble competitive udvantuge.

¢ |dentifying these tourism opportunities creutes un investment attraction role for the County und
lends support to the locul industry for tourism development.

e There is u significunt growth opportunity in Northumberland with an annudl visitution rate of
1.3 million people per year, the key GTA market being within an hour drive, and over 100 million
potentidl tourists within g one-day drive.

REGIONAL LOCAL FOOD BUSINESS RETENTION
AND EXPANSION (BR+E) PROJECT, 2011-2012

The first of its kind, the Reyionul Locul Food BR+E project crossed into hine jurisdictions und fostered
nuMmerous hew purtherships in Eastern Ontario.

* The project offered purticipunts u unique opportunity to explore und develop relationships
between locul government, non-gyovernment orgunizutions, locul food businesses, und stukeholders
in the locul food movement,

e Euch community continues to help locul food producers, processors aund retdilers find new markets,
identify opportunities to increuse revenue, to ultimutely grow their businesses.

e This project demonstrated how u humber of jurisdictions cun work in parthership to help develop
the locul food sector in ways that are specific to each community, while dlso mMuking proygress on u
series of common reyionul gouls.
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Regional Recommendations

e Collaboration - Strengthen colluborations, communicution and information sharing regionally

¢ Infrastructure and Facilities - Development of infrastructure und fucilities

¢ Market Expansion/Seasonality - Increuse supply und demand reygionully

* Economic Impact/Awareness - Promote the economic impuct of our locul food hetworks

¢ Investment Attraction - Secure investment in the locul food sector

* Labour Force Development - Estublish the locul food sector us u workforce development priority

* Regulations and Processes - Clurify regulations und advocute for streumlined processes

NORTHUMBERLAND EMPLOYMENT LANDS STUDY, 2012

The purpose of this study wus to understund the supply position of investment-reudy industriul
lunds in euch of the County’s seven member municipdaulities. Specificully, the intent of this project
wus the followiny:

e Determine how much employment land there is in the County
* Anudlyze the avdiluble supply from lot size, frontage and zoning perspectives
e Determine how much of the avdilable land cun be serviced in the short to longer terms

e Determine whether the avdiluble lund supply positions the County uppropriately to uttract
udditionul economic development

NORTHUMBERLAND COUNTY OFFICIAL PLAN, 2013

The Official Plan is u policy framework that outlines the following:

e Provides the struteyic direction required to reulize common gouls und objectives

e Provides flexibility where flexibility is desired, und strength where strength is heeded
e Complements und supports locdl initiatives

e |nforms und enhunces the colluborutive processes thut now exist between municipaulities
in the County

* Recoyhnizes the diversity that exists and builds on the strenygths of the County, us u whole
und euch of its component purts

NORTHUMBERLAND IMMIGRATION PORTAL, 2013
This online portul initiutive becume the cutalyst for Business Immigration and New Cunudiun
attraction in Northumberland.

e Funded by the Municipal Immigration Information Online (MIIO) program of the Ministry of
Citizenship, Immigration und Infernational Trade,

e Northumberlund County’s immigration portal was developed in 2012 und launched in April 2013.

¢ The portdl project was developed by the County’s Economic Development und Tourism
depurtment, which dlso continues to munuyge und muintuin the portal,

e A Community Stukeholders Working Committee, composed of community volunteers, provided
collective input us development of the portul project progressed.
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The Economic Development Depurtment has become d strategicdlly infegrated
collection of services — dll related fo the economic well-being of Northumberland
and, by extension, the communities that constitute i,

Focusinyg on sectors, services und projects with county-wide implicutions, the depurtment creuted
individuul “portfolios” to encouraye stuff und stukeholder engugement bused on industry expertise.

The Northumberlaund County Economic Development portfolios include the following, und are listed in
the order in which they becume estublished in the depurtment:

* Munufucturing Attruction und Retention

e Tourism — Murketing und Development

e Agriculture und Food

e Smull Business und Entrepreneurship Development

e Business Immigration

e Lund Use Planning and Inspection Services

Each portfolio within the depdartment hosted a Community Parther Consultation to
further refine und shape its contributfion fo the Integrated Economic Development
Master Plan.

In fotal, heurly 100 enhyuyged und informed community puarthers took part in six sessions o explore

and vdlidate u broud vision/direction of integrating economic development initiatives and activities
throughout Northumberland.

The results of those sessions dre detuiled within this plan. They each follow u standard format, which
uddresses the followiny:

¢ The context within which the portfolio falls
* The buckyround und purpose for euch portfolio

¢ The individuadl portfolio’s vision, method und gouls to be uchieved
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Context: Plunninyg for Resilience

Manufacturing attraction is uhdertaken in cohjunhction with municipdl partners ds

u critical compohent of auny economic development function. In jurisdictions with
limited capdacity to perform this function, a more sighificant role is undertaken at the
County level. Less humaun and financidl resources dre expenhded for manufacturing
retention by the County us this fends fo be the purview of the individual municipdlity.

Northumberlund County strives to support the over 90% of businesses within the County, which are
functionally micro und smull enterprises, while ensuring there dre supports in pluce to uttract und
retain larger employers. Development und growth in both areus will guarantee that the community’s
vibrancy is muintuined.

In the mid- to lute-1900s the employee per syuure foot of rutio of munufacturing operations

remuined relutively high. The turn of the century proved to be u time of disruption for the sector.

Muny lurge manufacturers sought to cut costs by decreusing their overdll lund use und workforce, und
us u response to technoloyy beiny developed to leud to leuner und more environmentally-friendly
operutions.

Manufacturing jobs remuain a stuple source of high wage employment in Ontario communities.
However, in d bid to remuin comipetitive in a marketpluce where goods und lubour cun be creuted
und shipped from overseus for pennies on the dollar, more North Americun munufacturers dre furning
to robotics und hew multi-sited lubour force models.

In order to present u strony und concise cuse 1o site selectors seekiny development lands, upper und
lower tier municipulities must work together to unticipute buarriers to the sule of development launds.
Areus to focus on include hydro costs, wuter, sewuye und roud infrustructure life spuns, improvement
schedules und unticiputed costs, us well us ensuring there exists a locul workforce ready aund willing to
enter the industry.

From a workforce development perspective, with d strony food und farming locul economy,
Northumberland County is well positioned to pursue opportunities in food and beverage
manufacturing. From a transportation corridor standpoint, the County is well positioned to actively
seek warehousing und loyistics opportunities.
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% Distribution By Industry Close to Major
Canadian Cities”

Northumberlund offers business
and industry the ideul locution,
cupuble of serving muny of
Cunudu’s lurger centres.
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Vision
To creute u culture which is uhique, himble, inhovdtive und highly aduptuble in order
to support un increusingly innhovative manufacturing sector.

To recoyhize that relationship building credtes trust, which in furn supforts change,
and accepts risk us aun essential element of leadership.

Method

By creutinyg un integrated dutu buse of relevunt investor information, economic development stuff
within the County will be dble to frack inguiries and creute more robust and streumlined responses for
site selector inyuiries.

As reseurch und development (R&D) becomes inteyral to munufucturing investment, we will
cohcentrute efforts in the development of rurdal infrastructure, including fraditional and digital highways,

We will focus on exploring und developing the advantages ussociated with our proximity fo humerous
fransportation corridors.

We will establish investment funding for advanced manufacturing in Northumberland from
VAarious sources.

Gouls

e Coordinute service delivery internally, and extend this to lower tier and purther services
* Enyuye project-specific expertise to support unique und speciulized uctivities

e Continue to develop relutionships bused on trust und Mutuul benefit

e |ncreuse the awareness of globul implications on economic development initiatives

e Explore und be prepured to respond to consumer-driven demuand for food processing aund
maunufacturing renewdl with products which hecessitute himbleness und un exceptionully
skilled workforce
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Context: Enhancing
the Northumberland Brand

Northumberland County is a diverse and thriving fourism destination offering many
uhique cultural and exhilarating outdoor experiences. Much of the success of tourism
in Northumberland hus developed through ohgoing efforts to build and supfort
collubordtions und pdartnerships between industry (usudlly entfrepreneurial business
venhtures) und governmehnt orgdnizdations.

As U leud destinution munugement orgunization for the reygion, Northumberland Tourism works to
build the strenygth of locul businesses by encouraging the development of hew experiential fourism

opportunities. This helps ensure locul businesses ure uble to remuin competitive und relevunt to
chunying consumer nheeds und interests.

By wssisting und supporting the industry with marketing und reseurch, consumer/trade services,
workforce development und experience/product development, the tourism portfolio strives 1o
mauximize the region’s brand recognition to successfully atfract new visitors, increuse visitution and
spendinyg, und enhunce the overull economic impuct of tourism.

"The County of Northumberland has d lof to offer for those seeking adventure and
hature appreciation. There are a humber of provincidl pdrks and conhservation dreds
wditing to be explored. Gunaraska Hiking Trail, Northumberland Forest, [and] Gunaraska
Forest dlso provide hiking opportunities. The ared is full of outdoor opportunities.”

Tony deGroot
(Source: http://www.tonydegroot.com/RecAdv/RecAdvp30.himl )

Northumberland Tourism works in parthership with Kawarthas Northumberland (the Regional Tourism
Orgunization 8, RTO8) serving Northumberland County, Kawartha Lakes, us well us the City and
County of Peterborough, the Onturio Mihistry of Tourism, locul tourism parthers und the Business

& Entrepreneurship Centre Northumberland. It creates business development programming and
resources bused on best practices for small businesses und entrepreneurs, focusing on the growth of
outdoor tourism and cultural endeuvors.

Supportive couching for businesses seeking to creute hew experiential fourism mModels is underway.
Interest is growinyg in a new service 1o help tourism businesses connect with locdl, dlbeit non-traditional,
tourism business parthers. Some fourism businesses have successfully purthered with local food
processors and the Onturio Agri-Food Venture Centre (OAFVC) to uttract new und repedat customers
by showcusing craft beverages and artisun foods creuted in the areu.,

As hew pdrtherships dre credated and explored, pdarticipants offen become
chumpions, once they see how experiential fourism dllows operdators to “do what
[they] do best und partner for the rest,” while reaching u brouder uudience und
ehjoying gredter success.

(Source: Gross Morne Institute of Sustainable Tourism)
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People, Partnerships
and Possibilities

PROVINCIAL/FEDERAL
Northumberland Tourism works e Onturio Tourism (OTMPC)
colluborutively with many key e Government Ministries
. . . ) e Destinution Cunudu (CTC)
,Sedof pariners to 'ﬁ?reuse fravel o Purks Canadu/TSW e Greenbelt Foundution
infentions to the reyion:

e Trans Cunudu Trail @ Ontario Heritage Trust
e Business & Entrepreneurship Centre

Business Operato
ember Municipdalit
o Trent Hills Chamber

of Commerce

e Cobouryg Tourism

REGIONAL
© RTO8/Kawarthus
Northumberlaund
o City of Kawartha

2

Lakes Tourism
e Port Hope Tourism Northumberland o Peterborough &
® Brighton-Crumuhe tourism Kawarthas Tourism
hamber of Commerce ® Quinte West

Alderville First Natio

Durham Reyiol
Rice Luke To

Tourism

ORGANIZATIONS
e Onturio By Bike
aterfront Reyeneration Tr
el Mediu Associution of Ca

Travel Media Kit

The Northumberland County
Travel Mediu Kit wus developed
with key highlights to interest
fravel journalists.

It has been successful in incredsing
our editoriul exposure internationally
und uttracting hew travel mediu
to Northumberlund.
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Northumberland Tourism
is noted for the development of its five
Map guides that have gained so much popularity.
The sixth pictured here (fur right) is produced by
Agriculture & Food but ulso used for fourism uttraction.

Bike & Win Contest

Northumberland Tourism launched u popular sociul mediu contest
in 2017. The purthership with u populur metro-ureu bike
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Vision
To position Northumberland as a diverse and thriving tourism destination offering fun,

unique, rich cultural and outdoor experiences. To market the County s a destination
of choice und incredse the economic impduct of tourism locdlly.

Method

As tfechnoloyy udvunces, Northumberland Tourism is committed to implementing reseurch-bused best
practices in consumer murketing, while mMauintuining a commitment to explore und udopt hew und
innovative ways to promote the County s u unigue destination, where dppropriute.

By focusing oh enhuncing Northumberland County’s outdoor recreution assets, partherships can

be encouraged with provincial programs (for example trails and cycling initiatives). These efforts will
complement previous successes in developing the Greenbelt Cycling Route und the Waterfront Trdil,
which resulted in branded hiche products serving to increuse the reygion’s profile.

Current services (us listed in the Northumberlund County Tourism Services 2016 publication) will
continue, with u developmentul focus on increusing industry resources to enhunce the expertise und
competitiveness of locul industry. Anticiputed methods include expunding workshops, workforce
development, product development, und connhecting businesses with community parthers.

Gouls

e Continue to explore innovutive wuys to promote Northumberlund us u destination, und develop
infegyrated marketing plun to attract visitors

e Colluborute with industry leuders 1o develop hew experiences, especially during shoulder seusons
to increuse visitution, auccommodution occupuncy, und visitor experience

* Expund brand awdreness of Northumberland as Ontario’s prime cycling destination and increuse
cycle tourism

* Expund outdoor recreution/nuturdl herituye opportunities through regional paurtnerships

e Work with provincidal und regionul parthers to creute und deliver tourism experience enhancement
programs und opportunities similar to Edge of the Wedye Experiential Tourism offered at GMIST,
Newfoundland (Gross Morne Institute of Sustainuble Tourism): “Do whut you do best und puarther for
the rest” philosophy.

* |mprove visitors” experiences und wuyfinding through signhuge, mobile upplicutions, und
encouruge und support uccessible WiFi corridors in Northumberland

e Encouruge investment und development of public spuces, for example avatars, walking tours
und food tours
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Context: Cultivating Inhovation

Adri-business is dlive und growing in Northumberland. A part of Ontario’s S13 billion
agricultural food sector, the County offers an impressive 200 agricultural commodities
with 231,303 acres of furmland in use. The total gross farm receipts at last recorded
census were S152 million. (See chart on puge 37.)

When Northumberlund County led the Regiondl Locul Food Business Retention und Expunsion (BR+E)
in 2011, it signified u promise of commitment to expaund the ugriculture portfolio to include u focus on
food products. An outcome of the Reyional Locul Food BR+E, the Ontario Agri-Food Venture Centre
(OAFVC) wus desighed to be u focul point for County economic development efforts, und u key to
unlocking the potential in locul uyri-business vulue. This would udd opportunities while, at the sume
time, minimize burriers that rural entrepreneurs (with little-to-no uccess to true state of the art facilities)
often encounter.

The credtion of un ufforduble food-processing resource for locul furmers and food
ehfrepreneurs encourudges und enubles the increused inferest in hew food-business
opportunities in Northumberland.

A pdrtnership with the Business & Entrepreneurship Centre’s Fuster Forward Program has fucilituted
u food und beveruyge business mentorship teaum. These members ure well-uppointed to yuide new
und expunding businesses through the complex world of food-product regulations, commercial
viubility and consumer maurketing. The locul ugriculture industry is comprised heurly entirely of
entrepreneurial businesses.

It is the goul of Northumberland Economic Development to increuse awdreness of
agriculture-related cureer opportunities in the County, both in primary production and
in agriculture service fields (i.e. large animal vets, seed sdles, gruin elevator operdation).

Through a strony purthership program delivered with the Community Training and Development
Centre, un Open Minds progrum wus developed to showcuse locul agriculture jolbs to middle-
school students in the ureu. Moviny forward, this award-winning program will be expunded to
include udditional agri-food careers and explore any gaps in the value chain to encouraye future
entrepreneuridl opportunities open for exploration through the depurtment’s Summer Compuny or
Starter Compuny programs.
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Operdting closely with food industry experts to frack and predict market trends, staff
ehguyge with provincidl policy experts for agriculture economic development and
rural land use planning. This ensures that locul experiences dre shared aund tuken into
cohsiderdtion ds offen us possible when the province is developing or considering
chunges to policies.

With a multi-pronged upprouch to ensure the continued growth, sustuinubility and innovation
of uyriculture und ugyri-food businesses, Northumberlund County Economic Development does
the followiny:

e Nurtures relationships to increuse shelf spuace at local food retailers for locully produced
food products.

e Works closely with immigration services to promote entrepreneurship connected to ethno-cultural
food opportunities.

® Encouruyes hew crop experimentution, diversification und vulue-adding opportunities.
* Promotes the importunce of ugriculture to the locul economy.

e Cohnhects with policy mukers and industry leuders to share communhity success stories.

Northumberland County at a Glance
Statistical Datu Specific to Agri-Food Economic Drivers within Northumberlund

Maijor Field Crops, 2016 Census (acres) Northumberland Province % of Prov.
Winter wheut 15,956 1,080,378 1.48
Outs for gruin 1,860 82,206 2.26
Burley for grain 723 103,717 0.70
Mixed yruins 3,216 92,837 3.46
Corn for grdin 37,636 2,162,004 1.74
Corn for siluge 4,725 295,660 1.60
Hay 40,037 1,721,214 2.33
Soybedns 42,048 2,783,443 1.51
Potutoes 346 34,685 1.00
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Maijor Fruit Crops, 2016 Census (acres) Northumberiand Province % of Prov.
Apples 953 15,893 6.00
Peduches 2 5,232 0.04
Sour Cherries 1 2,121 0.05
Ruspberries 17 680 2.50
Strawberries 50 2915 1.72
Grapes 71 18,718 0.38
Totdl fruit crops 1,133 51,192 2.21
Major Vegetable Crops, 2016 Census (acres)

Sweet corn 144 22910 0.63
Tomutoes 25 15,744 0.16
Green peus 8 16,268 0.05
Green or wux beuns 9 9,732 0.09
Totul veyetubles 763 135,420 0.56
Livestock Inventories, 2016 Census (number)

Duiry cows 4,877 311,960 1.56
Beef cows 6,225 236,253 2.63
Steers 1,367 305,514 0.45
Totul cuttle und culves 24,058 1,623,710 1.48
Totdl piys 5,226 3,634,104 0.15
Totul sheep und lumbs 8.906 321,495 277
Poultry Inventories, 2016 Census (number)

Totul hens und chickens 417,057 50,759,994 0.82
Totdl turkeys X 3,772,146 -
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Farm Cash Receipts for Main Commodities in Northumberland 2016
(Totul = §111.65 million)
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Vision
To position Northumberland County as a leader in best practices for supporting hew
Cunudian agri-business start-ups, development of food and agriculture opportunities

oh smull and medium sized properties, and consumer engugement to facilitate
uhderstanding of, and support for, the agriculture sector,

Method

Develop u better understunding und responsiveness to uddress ugri-business und foodpreneur needs
through outreuch und networking.

Creute hew resources to respond to the heeds of locul ugri-food production und processing
businesses, including courses und workshops for professiondul development und consumer und
client engugement,

Explore purtherships with the educutional institutions in the reygion to encouruye student tours und
utilization of the Ontario Agri-Food Venture Centre (OAFVC).

Focus efforts on ways to help purthers und clients creute, connect, invent, invest and employ.

Gouls

e Develop u thriving uyri-food sector

e Expund locdlly-applicuble resources for new enfrants to agri-business operations

e Facilitute a more streamlined process for ugri-business expunsions

e Creute und increuse shelf-spuce opportunities for locdl niche food product clients
e Develop u mulfi-pronged upprouch to sustauinuble agriculture development

e Deliver un industriul and institutional cooking dpprenticeship program

e Parficipute in events fo showcuse the OAFVC aund the products of its clients
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Context: Nourishing Business Growth

The economic prosperity of Ontario’s rural communities relies largely on micro,
small and medium enterprises (MSMEs). Northumberland Couhty is ho exception.
Since approximately 90% of businesses in Northumberland qudlify as a micro or
smdall business (less than 15 employees), the importance of this sector ds the
buackbone of Northumberland'’s locul economy cannhot be overstated.

Through the Business & Entrepreneurship Centre, Northumberland receives dedicuted funds from the
provinciul government to provide proyrams und services for people in the plunning, start-up und
growth stuyge of their business. Northumberland hus set itself apart from other Business Enterprise und
Advisory Centres by successfully creating innovative programs to support existing businesses with local
volunteers serving us sector- und service-specific mentors und couches.

Working to maintdin the fifle as Ontario’s Most Enfrepreneurial Community,
Northumberland offers unique, innovdtive, and results-focused fraining

for enfrepreneurs.

Educutional development and training opportunities dre offered to clients bused on their life-stage

(students, youth, und second cureer) to help build professionul networks in un environment which
nurtures frust und mutuul understanding.

When it comes to business-focused programs

und uctivities, business retention, sturt-ups, und

job creution ure the key benchmarks that help

to meusure the success of locul programs. Locdl
purtners, determined to deliver u shared vision und
common youls, continue to ensure success of ull
business programs und inifiatives.

To hourish business growth, it is important

to estublish a supportive environmehnt

while building a culture of entrepreneuridl
innovdtion and credtivity, By focusing on
eurly identification, development and
execution of hew initiatives, Northumberland
County does just that,
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The Business & Entrepreneurship Centre

6!000 Each Year ] ,738
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to consider
new jobs 76 seminar
are creuted new businesses uttendees
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Core Partnerships

Core purtners provide essentiul resources hecessury 1o munuge und deliver programs und services.
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Vision
To provide programs and services to supfort business owners in Northumberland,

including dreaumers in the plannhing stage, entrefpreneurs in the start-up stage, and
owher/operdators who have an estublished business in Northumberland.

Method

By involving locdl resources including, but hot limited to government funds, and enguyging community
volunteers, und skill development training opportunities, the Business & Entrepreneurship Centre
Northumberlund provides the most effective und comprehensive smull business und entrepreneuridl
development programs and services in Ontario.

Gouls

e Creute hew und innovutive programs und services to serve Small Business and
Entrepreneuriul Development

e Strengthen involvement of community parthers in programs and services to increuse
effectiveness und scope

e Creute un Accelerutor to foster entrepreneuridl learning und development with hew methods
und fechnigues
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Business Immigration
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Context: Attracting u Diverse Workforce

The provision of settlement and immigration services is u key compohent of an
atfraction and retention strategy for Northumberland County. The economic redlity
faced by most communities in rural Ontario includes un aging populdation with low
replacement levels which increduses the thredat of a skilled labour shortage. Working
fo hegdte these challenges, Northumberland County is suporting d thrust in local
ecohomic development. The County is focused on dttracting d diverse workforce —
ohe corresponds fo hew demaunds in d shifting labour market.

With u dedicuted business-immiyrution portfolio, the County is well positioned to reup the socidl

und econhomic benefits of welcoming und retdining immigrant entrepreneurs, us well as hewcomers,
with diverse skill sets and talents. Prioritizing these efforts is in step with the national didlogue on
immigration, as well as provincial efforts to promote Ontario us u destination of choice for immigrants.
This priority was informed by reseurch und empiricul knowledyge showing how immigrant entrepreneurs
drive economic growth,

"Dauta from the Labour Force Survey indicate that in 2009, 17.5% of immigrants aged 18
to 69 were self-employed compdared with 14.4% of the Cunadian-borh pofuldation.”

(Source: Economic Insights Business Ownership and Employment in Immigrant-owned Firms in Canada by David Green, University of
British Columbia; Huju Liu and Yuri Ostrovsky, Statistics Canada; and Garnett Picof, Institute for Research in Public Policy and Citizenship
and Immigration Canada. Release date: March 21, 2016, http://www.statcan.gc.ca/pub/11-626-x/11-626-x2016057-eng.htm)

Reseurch supports u strony business cuse for newcomers und immigrants enhancing rural economies.
This is particularly evident in the context of demographic shifts caused by declining birth rates and
uyiny populutions —issues that otherwise may ruise questions ubout the cupucity of rural communities
to remuin viuble.

The prioritization of the economic inteyration of newcomers comes with the ucknowledyement that
there dre speciulized sociul supports required to serve the sector. The creution of specific supports
for immigrant entrepreneurs and the growing visibility of local cultural groups are indicative of the
hewcomer murket us u source of emerygent und resilient economic opportunities.

The vibrancy of the community relies on ’ -
hewcomer uttraction and the ubility of the \ ey
A "

community to foster u welcoming aund
supportive environment for dll,

By working to ensure dll residents (multi-generutionul
residents und hewcomers) ure ufforded un equul chunce
to build the kind of life they aspire to in Northumberland,
the locul economy benefits from social und culturdl
diversity, us well us the introduction of hew economic
opportunities und resources.
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Improving Prosperity for
Immigrant Women

With funding from the Status of Wornen Does your organization provide services fo
Canada, the Northumberland United ! H

Wy e the Countyof o bt immigrant women and
HEBAKIG X Aflince T soue ik newcomer families?

prosperity of immigrant women in our area.

Here’s how we help.

|1 Do you have immigrant-family clients?

|J Do you need help in addressing the requests for services
- v-j from your immigrant-women dients and their families?
g N%ua&rlw United Way |1 Do you want to improve the cultural competencies of
b your arganization?
B s of Ve Oondiion i 1 1o ’ |1 Do you want to work with other community groups
to help immigrant women integrate better in
reunited with family. People i Northumberland County?
are helpful here. | feel happy; =
- Patricia Rebolledo Kioquss If you answered yes, we need you.
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Vision

To provide specidlized support for newcomer entfrepreneurs, the development of a
more formal community-wide immigrant-parthership council, and support for a full
und enhanced setflement agency in Northumberland County. Continued supfort for

immigrant enfrepreneurs will require strong community conhections to link resources
and expertise with community experiences.

Method

By prioritizing community engugement, this portfolio will build hew purtnerships while continuing to
foster the sponsorship groups that started to come together in 2015 to sponsor Syrian families o come
to Canudu und live in our community.

Sound and relevunt settlement programming is the key to improved econhomic outcomes and
successful integration of newcomers.

Gouls

e Creution of u locul immigrant partnership council with the pdarticipation of the business sector,
faith community, settlement, training aund skills development, schools, hon-profit sector und
member municipulities

* Development of u Municipul Strategy on Settlement and Integration
e Creution of u locul business support hetwork for immigrant entrepreneurs
e Eventuul delivery of full settflement services in Northumberland County

* Reseurch-bused initiatives that address incredsing demands and demogyraphic shifts as an
ouftcome of increused immigration and migration activity in the ared
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Context: Planning the
Workplace Landscupe

Land Use Pluannhing and Inspection Services is the findl
portfolio outlined in this master plan. This important service

is undertuken in conjunction with municipdl parthers us
critical component of uny econhomic development function.

Rural Onturio fuces specific challenges in relation to uying and outdated
infrastructure, us well us how to meet the heeds of un uyiny populution.
Both the importance pluced on hewcomer uttraction and the need to

facilitute un entrepreneuridl lifestyle are uniyue heeds to Northumberland.

These heeds must be balunced with the established value placed on
the preservation of historic towns, villages und buildings, us well us the
importunce of yreen spuce, open fields und u cleur skyline.

A county-wide Land Use Plun is important in order to preserve the
longstunding community ussets und uesthetics of seven different
Municipdalities (each with unigue value o the commMmunity’s economic
and socidl structure) while addressing the heed for economic growth,
be it through the development of locul commerciul/industrial lunds, or
uccommoduting plunned expunsions of Mujor frunsportution corridors
(i.e. GO Trunsit, 407 ETR).

While Municipdul Official Plans detdil locdl planhing
mdatters in policies and schedules, the County Official Plan
rovides direction fo ensure dlighment betweeh locdl
development applications.

Ensuring compliaunce with provincial policies und delivering u
conhsistent "Northumberlund identity” means plunning for prime
employment, nutural und urcheoloyicul herituge dreus, us well us
uyyreyute resources. Since lund use cun be u “hot button” topic, there
is U heed to ensure community interests ure tauken into consideraution.
An ad-hoc working group may be convened to ullow locul-level input
und sugyestions in the adoption of Official Plan amendments.

Another key need is to decreuse the umount of downtime businesses
spend wuiting looking to expund operations in Northumberlaund
County. This portfolio is refining a ohe-window “Review Service” for locul
development applications.

Working in cooperution with lower tier plunning depdurtments, the Lund
Use Plunning und Inspection Services portfolio provides u foundation
for manayging growth and change. In furh, this will support and build
Northumberlund’s unique identity us un entrepreneurial und innovautive
community in un efficient munner.

Quick Facts

85,598

2016 population

102,517

2034 projected
population

1,895

Totul lund ureu (km?2)

117

Urbun land, including
humlets (km?)

587

Protected
agricultural lund (km?)

129

Protected
enhvironmental
land (km?)

352

Amount of Ouk Ridyes
Mordine within
Northumberland (km?)

SOURCE: Statistics from
2016 Census, Statistics
Canada, and County
Land Use Planning
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Northumberland County Official Plan
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Vision
To foster prosperous communities.

Method

By increusing enguygement with land owners in the community, this portfolio will continue to
implement u tfrue two-tier land use plunhing system that relies on the County Official Plun to address
regiondl lund use plunnhing matters, and offers consistent land use planning principles across locdl
Municipdl bounduaries.

Inspection services will continue to be the County’s “boots on the ground” by building relationships
with land ownhers, developers und trades persons of every new building fo facilitute un understunding
of future growth potential in the County.

Gouls

e Formualize a major employment area o provide accommodution for businesses seeking to locute in
Northumberland

e Formulize u haturdl herituge system with protected hatural areus across the County

e Assess the ugricultural sector und develop policies to protect viuble farm lund und support the
locul agricultural community in Northumberland

e Ensure extraction of mineral agyreygyute deposits dre protected and ensure that extraction is carried
out in u Munner thut Minimizes sociul, economic und environmentul impucts

e Estublish inspection services us “the hub” for ull informution reluted to on-site sewuye systems und
plumbinyg permits

* Develop u dutubuse for frucking und monitoring ull inspection-related permits ucross
Northumberland
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Infeyrated Economic Development Action Item Matrix

Focused
& Robust
Entrepreneurship

Research & Policy
Engagement

Flexible Social
Infrastructure

Resilient
Economic
Activity

"Skilled, Diverse
Workforce"

Connective
Infrastructure

Liveability

Serendipity

Ll

Manufacturing
Attraction
& Retention

Develop new food and beverage
sector opportunities

Increase outreach and engagement
with the creation of an angel
network and social financing

Increase use of surveys and

pilot programs. Develop frust

in community by establishing
expectations between stakeholders

Network with site selectors and
increase awareness of global
impact on the local economy

Engage with experts for specific
projects. Encourage a nimble and
cross-frained workforce

Explore the advantages of our
location within the transportation
corridor (including ramifications of
driverless transport trucks)

Promote Northumberland as
community of choice for the semi-
and recently-retired, as well as
home-based businesses

Northumberland's role as a
provincial leader in supporfing
small business and entrepreneurial
start-ups is affirmed as many
large manufacturing inferests invest
in a robotic "workforce"

Tourism

Focus on innovative destination
marketing and supporting
industry collaboration and

partnership to stay competitive

Increase industry resources
including business
development fools

Increase industry
participation in outreach and
communication efforts

Showcase market-ready and
unique experiences fo differentiate
Northumberland’s brand

Support professional
development for marketing and
experience enhancement. Partner
with RTO8 and other agencies

Expand local natural heritage
offerings (i.e. forest/trails).
Support expanding WiFi
corridors and public transit

Engage local businesses
in collaborating with tourism
industry fo broaden
tourism product offering

Provincial and consumer
inferest in outdoor and cultural
product on the rise, creating a

perfect opportunity to foster new
partnerships, link key atfractors
and grow fourism

Agriculture
& Food

Increase awareness of
local agriculture jobs and
Agri-Food entrepreneurship

Demonstrate the socio-
economic impact of agriculture,
assist in the creation of new
ag policies and research

Facilitate food-focused
procurement and a local
distribution system

Research food trends and
ethno-cultural crops. Increase
shelf-space for locally-
developed food products

Offer agriculture business
development workshops and
courses. Build awareness
and resources as @
"foodpreneurship” start-point

Build a multi-pronged
approach to sustainable
agriculture. Develop the

Agri-Food Asset Map

Support crop diversification, as
well as land use diversification

Provincial inferest in
developing a local food
infrastructure at the same fime
we were creating the OAFVC

Small Business &
Entrepreneurship
Development

=

Develop new programs to
foster support for small businesses
and enfrepreneurs

Create an access agreement
between external BACs and the
provincial business registry

Strengthen ties with community
partners. Increase recruitment and
develop new Faster Forward teams

Showcase best practices/local
superstars including specific people and
services we have here versus elsewhere

Create an innovative business
coworking centre of excellence

Explore and develop expectations
for increased external program delivery
at hotspots in Northumberland

Work with MAGNET to develop a strong
database of human resources

As the County grows the highly
successful Faster Forward program
requiring additional volunteer mentors
and coaches, MAGNET launches a
platform to showcase the falent and
Skills of local human resources

Business
Immigration

Focus on support for
immigrant entrepreneurs

Establish a settlement
agency in Northumberland

Create an Immigrant-
Partnership Council, as well
as municipal strategy for
setflement and infegration

Develop a 'welcome wagon'
type of service for New
Canadians moving into

Northumberland

Develop support for migrant
worker integrafion programs

Initiate school board
recruitment for
infernational students

Continue to have sponsorship
groups actively work on
infegration programs and ethnic
and cultural celebrations

Federal Syrian refugee
program rallied engagement
in plight of New Canadians
as we work fo establish local
setflement services

Land Use Planning
& Inspection
Services

Q

Promote one-window
development applications

Address growth frends and land
use policy updates. Address updafes
to plumbing code

Create ad-hoc committees to review
EAPs and AAPs for applications. Create
a committee to address major, ongoing,

and common planning concerns

Benchmark the approval timeline

with a one-window, re-zoning and

development processes to reduce
business downtime and revenue losses

Support professional development
for design, inspection and
installation services

Establish an on-site sewage
inspection and historical database

Understand and maintain the
importance of design aspects and
designated heritage systems

As the County fakes on more proactive
planning and inspection services,
community engagement and oufreach,
opportunities increase fo promote other
Economic Development services
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Nfeygrated Economic
Development Action




Infended Outcomes

Facilitating the objectives und priorities within this plan will lead Northumberlund
to promote und enhcourage the following outcomes:

Economic Growth aund Vitulity

Business und Employment Growth

- Increused Domestic und Foreign Investment

— Genherute Wedlth and Prosperity (strengthen quudlity of life)

- Increused Assessment/Tux Revenue

Positive Business Climate und Business Experiences

Positive Business Profile and County Image ds an Investment Locution

Monitor and Meusure Economic Performunce und Results

Key Performance Indicutors (KPIs)

The following KPls express Northumberland'’s key infended oufcomes
in meusuruble terms:

Northumberlund’s overdll economic yrowth, employment und tourism humbers
New employers moving to Northumberland

Number of residents living and working in Northumberland

Increuse in the hon-residential tux buse

Number of people working in ugri-food industries

Foreign investment leuds und prospects

Key Intended Outcomes
Supported by the Mauster Plan

Support business uttraction, retention und expunsion

Attract institutional, industrial und commerciul development

Support the sturt-up und growth of smuall business

Support entrepreneurship that fosters reseurch, commerciulization und innovation

Contihue to increuse Northumberlund’s domestic und international profile through strategic
marketing and promotion and strateyic partnerships
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Recommenddations

The depdurtment’s strategy sits on a himble structure — ohe that dllows it to be flexible
fo meet hew shifts und chunying priorities that are brought about hot only interndlly
but also externdilly.

The centeriny of priorities will ulways be gyoverned by how responsive strateyies ure to the openiny of
new Murkets, to new methodoloyies und the emergence of movements that shape und redefine the
ecohomic und sociul lundscupes of Northumberland. The department’s ubility to meet new demands
is reliunt upon its overarching vision thut the kind of economic development strautegy we pursue will
always build on the strength of Northumberland’s resources aund fulents.

The following recommenddautions ure the essential elements of insuring the success of un inteyrated
plan. They form the busis for the most effective and efficient busis for the provision of services.

Enhanced Shared Services

e To continue to develop eqyuituble opportunities for the depurtmentul portfolios to
support economic prosperity und renewdl in Northumberlund in cooperation with multiple
Municipydl jurisdictions

Partnership Development

e To struteyicully pursue und support both public und private sector purtnerships which contribute
to the economic well-beiny of Northumberlund und support the uttraction und retention of tulent
und technoloyy

Business Hub Framework

¢ To develop un innovutive, entrepreneur-driven coworking spuce which brings together expertise
and finunciul resources for new business growth and retention throughout Northumberland

Branding

e To ulign economic development und community gouls which support quality of service und result
in brand beihg synonymous with qudlity i.e. the best pluce to do business

Innovation Driven
¢ To relentlessly enhance innovation-driven ussets und practices which support cluster development

Clarity of Message

* To constuntly inform und enyguye stukeholders in support of the objectives of the depurtment
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Informadtion Overview —
Master Plun Supplement

Context

In relation to the Infegrated Economic Development Mdaster Plan, the purvose
of this informdation is fo provide credible und accurdte backgrouhd fo where
Northumberland County may best benefit from future events.

Sources

The stutistics and inferpretations presented in this Environmental Scan were sourced from information
supplied by muny secondury sources, which ure noted within this document.

Scope

This environmental scun provides u generul summary of the macro level trends dffecting economic
prosperity, growth and innovation.

Key demoyraphic und economic trends dre highlighted here that may have future impact on
ecohomic development in Canaduy, in Ontuario, us well us in Northumberland County.
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Demogyraphic Trends

Global Demographics

7.5 BILLION PEOPLE

e |n 2011, the globul populdtion reached 7 billion people. At the beyinning of 2016 it had increused
to 7.4 billion and wus projected to increuse unother 83 million by the end of the yeur.
(International Monetary Fund, 2016)

LOWER FERTILITY, LONGER LIFE EXPECTANCY

¢ The recent pust hus seen enormous chunges in fertility rates and life expectancy. In 2014, total
fertility for the world had fallen from 4.5 to around 2.5 children per woman, Medunwhile, averuge
globul lifespuns rose from 64.8 years in the early 1990s to the present day average of 70.0 yeurs.
(Economic & Social Affairs, 2013)

GROWING URBANIZATION

e The world is seeiny high levels of urbunization and accelerating migration. 2007 marked the first
yedr where more people lived in urbun ureus than in rural areus. Projections indicute thut by 2050
upproximutely 66% of the world populution will be living in cities. (World Urbanization Prospects, 2014)

AREAS OF HIGHEST POPULATION GROWTH

e Over the next 40 years, 99% percent of projected growth will occur in countries that ure clussified
us less developed. These include Africa, Asia (excluding Jupan), Latin Americu und the Cuaribbeun,
Melunesiu, Micronesia, und Polynesiu.”

e Between how und mid-2050, two other globul populution shifts ure projected us follows:
— India will surpuss China in 2022 to have the largest hational population.”

— Nigeria will reach nearly 400 million people, more than double its current level,
moving it uheud of Bruzil, Indonesiu, Pukistun, and the United Stutes to become the
world’s third-lurgest populution.”

(*International Monetary Fund, 2016)

RESULTING CHALLENGES

e Muny challenges will result from this rapid population growth, including the heed to provide jobs for
large numbers of people und yive them the humuan cupital (Quality education, training aund heudlth)
they need to be productive.*

e Nautions must ulso luy down the physicul cupitul und infrustructure required to support higher
employment; otherwise muss suffering und politicul, sociul, und economic instubility and conflict
could become ever more common.*

(*International Monetary Fund, 2016)
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National Demographics - Canada

AGING BABY BOOMERS

Statistics aucross Cunudu show the impuct of the lurge number of buby boomers, born between 1946
and 1965, on the country’s age structure. In 1982, the baby boomers were youny adults in the 17 to 36
age range. Thirty yeuars luter, they ure in the older 47 to 66 uge range. (Statistics Canada, Population by Age and
Sex, 2012)

NUMBER OF SENIORS VS. NUMBER OF CHILDREN
The proportion of children within the population continues to decline.

On July 1, 2012, there were un estimuted 5,663,200 children uged 0 to 14 in Cunaduy, representing
16.2% of the total population. They auccounted for 22.0% of the populdation in 1982. The most recent
populution projections show that the proportion of children aged 0 to 14 yeurs could full below 16.0%
during the 2030s. They ulso show that between 2015 und 2021, the humber of children will be surpussed
by the humber of seniors. (Statistics Canada, Population by Age and Sex, 2012)

TABLE 47: POPULATION PROJECTION BY AGE GROUPINGS -
CANADA VS. ONTARIO; 2016-2031 PROJECTIONS

Age Group Canada (population in millions) Ontario (population in millions)

2016 2021 2026* 2031 Outlook 2016 2021* 2026* 2031 Outlook

Children (0-14) 6.0 6.5 6.7 6.8 A 23 2.5 27 2.8 A
Youth (15-25) 4.4 4.3 4.5 49 A 1.8 1.7 1.8 19 A
Workiny Age (15-64) 245 249 252 256 A 9.7 100 102 104 A
Seniors (65 and Over) 6.0 7.1 8.4 9.6 A 23 27 3.2 3.7 A

Statistics Canada, Population by Age and Sex, 2012 * Projection
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Provincial Demographics - Ontario

1% ANNUAL RATE OF POPULATION GROWTH

In 2015, Ontario’s population was projected to grow by 31.3% (@pproximately 4.2 million), from und
estimuted 13.5 million in 2013 to ulmost 17.8 million by 2041. (Ontfario Ministry of Finance, 2015)

In 2013, the unhuul rate of growth of Onturio’s population was projected to remuin close to 1.0% for
most of the projection period. (Statistics Canada, 1971-2013 and Ontario Ministry of Finance Projections)

MIGRATION ACCOUNTS FOR 73% OF THIS GROWTH

In 2015, net Migration wus cited to uccount for 73% of dll population growth in the Province over
the 2013 to 2041 period, with hatural incredase uccounting for the remaining 27%.”

In the second hdlf of the projections, the conftribution of haturdl increuse should mModerute us
buby boomers increasingly reach senior years and the humber of dedths increases more rapidly.”
(*Ontario Ministry of Finance, 2015)

NUMBER OF SENIORS VS. NUMBER OF CHILDREN

In 2013, the number of seniors uyed 65 und over wus projected to more thun double from ulmost
2.1 million, (or 15.2% of populution), to over 4.5 million (or 25.5%) by 2041. The growth in the share and
humber of seniors should uccelerate over the 2013 to 2031 period us buby boomers turn uye 65.
After 2031, the growth in the humber of sehiors should slow significantly. (Ontario Ministry of Finance, 2015)

The number of children uged 0-14 should increuse yraduully over the projection period, from 2.2
million in 2013, to over 2.6 million by 2041. The children’s share of population should fall gradudlly
from 16.2% in 2013 to 14.9% by 2041. (Ontfario Ministry of Finance, 2015)

In 2014, the Ministry of Finunce projections included three scenurios for Ontario. The medium, or
reference scenurio, wus considered most likely to occur. The low- und high- growth scenarios
provide u reusonuble forecust ranyge bused on plausible chunyes in the components of growth.

NATURAL INCREASE VS. NET MIGRATION

In any given yeur, the contributions of hatural incredse and net migration to populution growth
have varied. Net migration levels to Ontario have averaged ubout 79,000 per year in the past
decude, with u low of 52,000 in 2006-07 und u high of 98,000 in 2011-12. (Ontario Ministry of Finance, Fall 2014)

Births und deuths huve risen slowly und ut a similur puce. As u result, the natural increuse wus fuirly
stuble ut ubout 50,000 unnuully over the last decude. (Statistics Canada, 1971-2013, and Ontario Ministry of
Finance Projections)

In 2011, net migration was projected to increuse significuntly as current het losses of population
through interprovincial migration subside. Ontario’s anhudl het migration gain was projected to
rise from 82,000 to 96,000 during the first five yeurs of the projection. Over the rest of the projection
period, net migration levels should increuse more gradudlly to reach 128,000 by 2040-41.

(Ontario Ministry of Finance, Spring 2011)

In 2013, the share of populution growth accounted for by het migration wus projected to
rise from 61% in 2013-14, to reach over 89% by 2041 us a result of lower naturdl increuse.
(Statistics Canada, 1971-2013, and Ontario Ministry of Finance Projections)
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Local/GTA Demographics

POPULATION GROWTH

e 2015 projections indicuted that dll regions would see d shift to un older uye structure. Reyions
where haturdl increuse und het migration would become or remuain heygutive will see the largest
shiffs in auye structure.

e The GTA is expected to remuin the region with the youngest age structure as a result of strony
infernational migration and positive hatural increase. (Ontario Ministry of Finance, 2015)

e The GTA is projected to be the fustest growinyg region of the Province, with its populdution increusing
by dlmost 3.0 million, or 45.8%, to reuch over 9.4 million by 2041. The GTA’s share of provincidl
populution is projected to rise from 47.6% in 2013 to 52.9% in 2041. (Ontario Ministry of Finance, 2015)

TABLE 48: POPULATION SHARES OF ONTARIO REGIONS, 1991 TO 2041

Share of Ontario Population (%) 1991 2001 2011 2021 2031 2041
GTA 42 44.5 47.2 49.3 51.2 529
Centrul 222 22.1 21.6 21.1 20.7 20.3
Eust 13.9 13.5 13.2 13 129 12.7
Southwest 13.7 13 12 1.1 10.4 9.8
Northeust 5.8 4.8 4.3 3.8 3.4 3
Northwest 2.4 2.1 1.8 1.6 1.5 1.3

Source: Statistics Canada, 1991-2011, and Ontario Ministry of Finance projections.

A Closer Look at the GTA, Close Proximity to Northumberland

e |n 2013, within the GTA, Toronto’s population was projected to rise from 2.77 million to 3.64 million in
2041, un increuse of 31.3%, similar to the provincial growth rate.
(Statistics Canada, 1971-2013, and Ontario Ministry of Finance Projections)

e 2015 projections showed growth in the other census divisions of the GTA (Durham, Halton, Peel
and York) to be significuntly fuster than the Ontario uverayge, with the addition of almost 2.1 million
people to the suburbun GTA *

e Peel ulohe would see its population increase by 724,000 over 2013-41, G 52.2% rise .

e Hulton would be the fustest-growing census division in Ontario over the projection period, with
growth of 72.7% to 2041.*

(*Ontario Ministry of Finance, 2015)
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Economic Trends

Global Economic Trends

THE STATE OF THE GLOBAL ECONOMY

Lubour murkets ure continuing to recover from the economic und finunciul crisis of 2008-09, but
the globul economy is in U “low-growth trap” churacterized by low commodity prices, weuk globul
frade und diminishing cupitul flows. (OECD, Economic Outlook, 2016)

There hus been u murked divergence in economic recovery ucross regions und countries. North
Americu’s economies have rebounded relatively guickly und strongly, in contrust to the Eurozone.
(OECD, The State of the North American Labour Market, 2016)

GLOBAL ECONOMIC OUTLOOK

In June 2016, the World Bank projected global growth at 2.4%, which is lower than initial projections
of 2.9% in Junuary 2016. (World Bank, Global Economic Prospects, 2016)

By 2018 globul growth is projected to pick up to 3%, us stabilizihg commodity prices provide support
tfo commodity exporting emerging markets and developing economies. (World Bank, Global Economic
Prospects, 2016)

Asiun economies were given more promising forecusts. For 2016, China’s growth wus estimated
at 6.7%, und South Asia at 7.1%. The World Bank sugyests that most South Asiah economies have
benefited from the decline in oil prices, low inflution, und steudy remittance flows.

(World Bank, Global Growth Forecast Again Revised Lower to 2.4%, 2016)

The Latin American und Cuaribbeudn regions were expected to experience u 1.3% decline in 2016.
Brazil in purticular was forecusted to experience d reldtively sighificant decline (-4%).

(World Bank, Global Growth Forecast Again Revised Lower to 2.4%, 2016)

Growth dlso remained weuk in the Middle Eaust and North Africa (MENA) as unstable socio-political

conditions und weuk globul growth continued to humper economic uctivity across the region.
(World Bank, MENA Quarterly Economic Brief, 2016)

GLOBAL ECONOMIC RISKS

Brituin’s decision to leuve the Europeun Union (Brexit) has added uncertuinty over the ylobul
econhomy. Many economists expect Brexit to hegutively affect financial conditions worldwide, us
the Europeun Union (EU) is one of the world’s lurgest trading blocs, und u mujor tfrade parther with
China und the United Stutes.”

If the EU bredks, it could result in the restructure of many trade dedls. Canada’s direct trading
relationship with the United Kingdom is relutively smuall, accounting for just 3.5% of Cunadiun
exports.*

Brexit may dlso lower consumer and business confidence uround the world und cause fluctuations
in stock, bonhd und foreign exchange muarkets.*

(*CBC News, EU Referendum: Vote fo Leave puts Britain on Uncertain Course, 2016)
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National Economic Trends - Canada

THE STATE OF THE CANADIAN ECONOMY

e Cunhudd’s lubour market performunce wus hampered in 2014 by the sharp decline in globul crude
oil prices, which have taken u toll on the provinces thut rely most heavily on enhergy production
(i.e. Albertu, Suskatchewun and Newfoundland and Labrador). (Government of Canada, Budget Plan, 2016)

e The fdllin oil prices heyatively impacted Caunada in terms of frade, and reduced activity and
investment in the eneryy sector. This resulted in u recession in 2015. Gross domestic product (GDP)
fell by 0.7% in the first quarter of 2015, and aguin by 0.3% in the second yuaurter. However, the
Cunadian economy emerged from recession in the third quarter of 2015, with a growth of 2.3% GDP.
(The Canadian Chamber of Commerce, Crystal Ball Report, 2016)

e Overdll, Canadu’s reul GDP grew by 1.2% in 2015, which is less than half as much as in 2014,

(Statistics Canada, The Daily, 2016)

CANADA’'S ANNUAL ECONOMIC GROWTH -
YEAR-OVER-YEAR PERCENT CHANGE IN REAL GDP, 2011-2015

B stutistics Canadu B Bunk of Cunudu

2010
2011
2012
2013
2014
2015
2016
2017

Source: Stafistics Canada, Year-over-Year Percent Change in real GDP; 2011-2015
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CANADA’'S ECONOMIC OUTLOOK

In 2016, the Bank of Cunadu projected GDP growth of 1.3% (down from the original projection of
1.7%) und 2.2% in 2017, us the economy shifted toward hon-resource bused dctivity. The Canadian
ecohomy udjusted to the full in commodity prices (eneryy in purticular), and shifted towaurds hon-
commodity exports. (Bank of Canada, Monetary Policy Report, 2016)

Output hus fallen sharply in industries most affected by commodity prices, but has risen in the
rest of the economy (especidlly export-reluted industries), ullowing hew job creution to re-employ
displuced workers. (OECD, Economic Survey of Canada, 2016)

The combinution of exchanye rate depreciation, Canudua’s flexible [abour markets, and monetary
und fiscul policy supported the shift fowaurds hon-resource production. The outlook for exports of
non-enhergy mManufactured gyoods looked strong heuding into 2016, while suppliers to the depressed
resource sectors fuced unother difficult year. The Bunk of Cunudu predicted that the enerygy sector
would frim investment by unother 20% in 2016, on top of the estimuted 40% plunye in 2015.

(OECD, Economic Survey of Canada, 2016)

CANADA'S HOUSING MARKET

Cunadu is vulneruble to u decline in redl estate. In 2016, the Bank of Canadu warned that

homes were 10-30% overvalued, while the International Monetary Fund (IMF) estimated 7-20%
overvaluation depending on the region. However, Canadda’s banking system is sound, und the
authorities huve implemented u series of meusures to cool the house price boom (e.g., un increuse
from 5% to 10% down payments for mortgage amounts exceeding $500,000). (OECD, Economic Survey of
Canada, 2016)

While redl estute prices in Vancouver and Toronto areus continued to rise in 2016, home affordubility
showed improvement in severdl provinces, including Calgury, Montreal aund Ottawd, (National Bank,
Housing Affordability Monitor, 2016)

The Province of British Columbia is attempting to deter foreign ownership, which has been lonyg
suspected of driving up prices, by imposing a 15% tux on foreign hationals buying property in Metro
Vancouver. The tux cume into effect on August 2, 2016 und there is some speculation that it will
cuuse foreigh investors to shift their purchuses to Toronto. (Global News, B.C.'s new foreign buyer tax kicks in
Tuesday, August 2016)

KEY ECONOMIC INDICATORS

Household debt hus risen to record levels in relution to household incomes (§1.9 trillion or 165% of
disposuble income). (Statistics Canada, The Daily, 2015)

According to the Fraser Institute, combined federul und provinciul het debt increused from
$834 billion in 2007-08 to u projected $1.3 trillion in 2015-16. This combined debt equauls 64.8%

of the economy or $35,827 for every person living in Cunadu., (Fraser Institute, The Cost of Government Debt
in Canada, 2016)

The 2016 Federal Budyget emphuasized its plun for higher spending on fransportation projects and
socidl infrustructure such us public housing und yreen programs. (Government of Canada, Budget Plan, 2016)

With extra spending on infrastructure ($11.9 billion), Aboriginal people (§8.4 billion) and u
restructured child benefit scheme, the government expected to run a federdl deficit equivalent to
1.5% of GDP in 2016-17, nurrowing 1o 0.6% of GDP by 2020-21. (Government of Canada, Budget Plan, 2016)
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e As of June 20, 2017, $1.00 CAD wus at $0.75 USD us continued wedkness in oil prices und other
commodities put dowhward pressure on the currency. In 2016, with the dollar at the lowest level in
11 years, Canudiun export prices were highly competitive and franslating into stronger margins for
many products (e.y., beef products, clothing, and fabricauted metal and auto parts). (The Canadian
Chamber of Commerce, Crystal Ball Report, 2016)

e Cunhudu ranked 13th on the 2015-16 World Economic Forum Globul Competitiveness Index, up two
spots from the yeur prior. (World Economic Forum, The Global Competitiveness Report, 2015-16)

e Cunudu’s lubour productivity growth during 2000 to 2015 runked only fifth amonyg the G7 countries.
(OECD, The State of the North American Labour Market, 2016)

e |nterest rates stabilized in 2016. The yield on a three-month Canadian treasury bill wus set to
remuin ut 0.5% in 2016, uffer declining from 0.9% to 0.5% in 2015. (CBC News, Bank of Canada holds inferest rate
steady at 0.56%, 2016)

EXPANDED CANADA PENSION PLAN (CPP)

e CPP benefits rose by 1.4% in Jan. 2017.*

e The muximum monthly benefit for new Canada Pension Plun recipients has increased by $21.67 in
2017, while monthly old-uge security benefits have risen by ubout $8 over lust year.”

e The muximum monthly CPP retirement benefit for new recipients aged 65 wus $1,092.50 ut the
beyinning of 2016, which represented un unnuul increuse of $330 compured to Junuary 2015. The
monthly maximum for 2017 is $1,114.17, u difference of $21.67 a month or $260.04 annuailly. The current
umount will remuain the same until Junuary 2018. For existing recipients, benefits will rise by 1.4 per cent.*

(*Benefits Canada, 2017)

TRADE AGREEMENTS

Cunudu’s export-bused economy relies upon u trade network that accounts for more than 60% of the
country’s collective incomes. (The Canadian Chamber of Commerce, The Infrastructure that Matters Most, 2016)

Comprehensive Economic und Trade Deul (CETA)

e On Oct. 30, 2016, Cunuda und the Europeun Union (EU) signed u Comprehensive Economic aund
Trade Deul (CETA) that will grant privileyed uccess to euch other’s murkets when it is enacted. It
removes over 99% of the tariffs between Caunuda and the EU, dllows greuter access to government
procurement, clarifies rules und ensures that Europeun geographicul names on food products are
respected. Overdll, it will make it easier for companies fo do business across the Atlantic.”

e CETA will provide Cunuda with access to the EU’s more than 500 million consumers. Canadian
workers throughout the country stund to benefit sighificantly from increused access to this 28
country murket which generates $20 trillion in anhual economic uctivity.*

(*Government of Canada, Benefits of the Canada-European Union: Comprehensive Economic and Trade Agreement, 2016)

Cunudiun Free Trude Agreement (CFTA)

In July 2016, Cunudda’s internal frade ministers reached an agreement on interprovinciual frade, cualled
the Cunaudiun Free Trude Agreement (CFTA). The dedl repluces the 20-yeur-old Agreement on
Internal Trade, which contfuined protectionist barriers, inhibiting competition. The CFTA will open up
procurement markets und reduce regulutory burdens for business. The deul estublishes U process for
stundurdizing thinys like tfransportution sufety regulutions for the shippiny industry, or even the size of
Cunudiun milk curtons. (The Globe and Mail, Provinces Negotiating Final Details of Free-Trade Deal, 2016)
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Proposed Chinu Free Trade Agreement

Relations with China and other Asian econhomic powers hinge oh uttracting investment from those
countries and building pipelines to export energy products. A study by the Canuda-Child Business
Council und the Cunudian Council of Chief Executives estimuted that a free-frade ugreement with
Chinu would creute up to 25,000 hew jobs in Cunudu by 2030, uddiny 0.14% to GDP. Amony the
sectors thut would benefit most would be uutomotive equipment, chemicul, muchinery, oilseeds und
seufood. (Export Development Canada, The Future is Now for a Canada China Trade Agreement, 2016)

Timelines for u free-tfrade ugreement with China have hot been identified, us Prime Minister Trudeuu
has stated that prior fo striking a deul, Canada will “need o see improvements in human rights, us well
as ussurances that Caunadian compunies operating in China will be treated fairly”. (Vancouver Sun, Justin
Trudeau sees no need ‘to rush” on China Free Trade Deal, 2016)

Proposed Truns-Pucific Partnership (TPP)

The Truns-Pucific Purtnership (TPP) is u free-trude puct umony 11 hutions uround the Pucific, including
Cunudu, Australia, Brunei, Cuanudu, Chile, Jupun, Malaysia, Mexico, New Zeulund, Peru, Singupore,
and Vietham. The TPP was “thrown for a loop” in Junuuary 2017 ufter U.S. President Donuld Trump sighed
u memorundum formally withdrawing the U.S. from the multiluteral trade agreement. (The Financial Post,
Trans-Pacific Partnership Salvage Talks as Its 11 Nations Converge on Canada, 2017)

Cunadiun beef und pork producers ure umony the biy winners under the TPP deul, but Canadu’s
ddiry industry faces adverse impacts. The increuse in imports from 10 other TPP countries would
displace about 250 million litres of Cunadian milk. There would dlso be increduses in imports of eyys
(2.3%) und chicken (2.1%).*

Additiondlly, under the new rules, Canudu’s tariffs on auto vehicle imports would be phased out over
five yeurs, und the umount of content mude in a TPP country heeded for u vehicle to be imported
tariff-free lowered 1o 45%. As d result, automakers could put parts (mude in low-cost jurisdictions that
are hot purt of the TPP) info u vehicle und still import it tariff-free to Canudu. Combined, these TPP
provisions would give u marked advantage to low-wage Asidn supplies of parts, to the detriment of
Cunadian firms.*

(*The Globe and Mail, The ABCs of TPP, 2016)
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Provincial Economic Trends - Ontario

THE STATE OF THE ONTARIO ECONOMY

Onturio generutes 37% of Cunudu’s GDP und is home to ulmost 50% of ull employees in high tech,
finunciul services und other knowledye-intensive industries. (Government of Ontario, About Ontario, 2016)

Smuall and medium businesses ure d vitdl part of Ontario’s economy. They employ more than hulf the
workforce in Ontario. (Innovation, Science and Economic Development Canada, Key Small Business Statistics, 2016)

Ontario’s fiscul situation hus improved over the lust five years. The 2015-16 deficit was at $5.7 billion und
is expected to drop to $4.3 billion in 2016-17. The Province’s net debt however is slated to rise by 4.1% to
$308 billion at the end of 2016-17. (Ministry of Finance, Jobs for Today and Tomorrow: 2016 Onfario Budget, 2016)

The gyovernment continues to borrow to fund projects, including $137 billion over the next 10 years for
public infrustructure such us rouds, bridges, public fransit, hospituls and schools. This builds on previous
commitments, resulting in about $160 billion to public infrastructure investments over 12 yeuars, starting
in 2014-15. (Ministry of Finance, Jobs for Today and Tomorrow: 2016 Ontario Budget, 2016)

The United States remains Ontario’s largest trading parther, s it is the destination for hearly 80% of the
Province’s exports. The U.S. market is particularly important for many Ontario industries, including motor
vehicles, mechunicul eyuipment, plustics, steel und phurmauceuticuls. (Ministry of Finance, Jobs for Today and
Tomorrow: 2016 Ontario Budget, 2016)

The services-producing sector made up hearly 80% of totaul employment in Ontario in 2015.
(Statistics Canada, Employment by Industry, 2015)

In 2015, the three sectors with the lurgest employment shares were wholesule and retdil trade (15%),
heulth und sociul ussistunce (12%) und munufacturing (11%). (Statistics Canada, CANSIM table 282-0088, 2016)

ONTARIO’S ECONOMIC OUTLOOK

Onturio’s reul GDP growth wus forecust at 2.2% in 2016 und 2.4% in 2017. A decline to 2.0% is expected
by 2019. (Ministry of Finance, Jobs for Today and Tomorrow: 2016 Ontario Budget, 2016)

In the first quarter of 2016, Ontario’s GDP rose 0.8%, fuster thaun any G7 nution. According to Fihance
Minister Churles Sousu, the guins were uttributed to the low Caunhudiun dollar boosting Ontario’s uuto
industry. (The Star, Ontario Economy Growing Faster than Projections, 2016)
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TABLE 51: ONTARIO ECONOMIC OUTLOOK (PERCENT); 2013-2019 PROJECTIONS

Organization Projection 2013 2014 2015 2016” 2017* 2018*  2019*
Reul GDP Growth 1.3 27 2.5 22 24 22 20
Nominul GDP Growth? 19 4.1 3.6 4.0 4.6 4.2 4.0
Employment Growth® 1.8 0.8 0.7 1.1 1.2 1.2 1.1
CPI Inflution'™ 1.0 2.4 1.2 1.8 20 20 20

Source: Statistics Canada and Ontario Ministry of Finance, 2016
*Ontario Ministry of Finance planning projection. Note: Employment growth and CPI inflation are actuals in 2015

ADDITIONAL NOTE: On average, private-sector economists are anticipating slightly higher real GDP growth of 2.3% in 2016, 2.5% in 2017,
2.3% in 2018 and 2.1% in 2019. (Ministry of Finance, Jobs for Today and Tomorrow: 2016 Onfario Budget, 2016)

TABLE 52: PRIVATE SECTOR FORECASTS FOR ONTARIO
REAL GDP GROWTH (PERCENT); 2016-2019 PROJECTIONS

Organization 2016* 2017* 2018 2019
BMO Cupitul Murkets (Junuary) 2.2 2.3 - -
Central T Credit Union (Junuary) 2.7 3.1 - -
Centre for Sputial Economics (Junhuary) 2.4 2.6 2.2 2.2
CIBC World Murkets (Junuary) 2.2 2.6 - -
Conference Bourd of Canadu (Janhudary) 2.3 2.3 2.1 2.1
Desjurdins Group (Junuary) 2.2 2.3 2.0 1.5
IHS Globdl Insight (Junudary) 2.0 2.0 2.3 2.4
Laurentian Bunk Securities (Junuary) 2.4 2.5 - -
Nautionul Bunk (Junuary) 2.0 2.0 - -
RBC Finunciul Group (December) 2.5 2.7 - -
Scotiubunk Group (Februury) 2.2 2.7 - -
TD Bunk Finunciul Group (Junuaury) 2.2 2.0 - -
University of Toronto (Junhuary) 2.3 2.8 2.7 2.2
Private-Sector Survey Averuge 2.3 2.5 2.3 2.1
Onturio’s Planning Assumption 2.2 2.4 2.2 2.0

Source: Ontario Ministry of Finance, Survey of Forecasters, 2016
*Ontario Ministry of Finance planning projection.

ADDITIONAL NOTE: Nominal GDP is gross domestic product (GDP) evaluated at current market prices, GDP being the monetary value of

all the finished goods and services produced within a counfry’s borders in a specific fime period® Employment growth refers to the annual
change of the number of persons employed (full or pari-time).!° Inflation measured by consumer price index (CPI) is defined as the change
in the prices of a basket of goods and services that are typically purchased by specific groups of households.
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OTHER ECONOMIC PROJECTIONS

Ontario’s exports ure expected 1o rise by 3.0% unnudlly, on average, over the 2016 to 2019 period.
(Ministry of Finance, Jobs for Today and Tomorrow: 2016 Ontario Budget, 2016)

Onturio’s new cup und tfrade system could position Onturio us u world leuder in innovautive green
technoloyies. The system ullows the government to set u limit on the fotul level of ygreenhouse gus
(GHG) emissions produced by entities covered by the cap and frade system. As part of the system,
GHG emitters cun purchase emissions dllowances from the government through quarterly auctions.
These uuctions ure expected to uccumulute sighificunt proceeds. (Ontario Chamber of Commerce, Emerging
Stronger, 2016)

Heulth care is the largest part of the provincial budget (38.7%), accounting for approximutely

40 cents of every dollar. However, hedlth spending is sluted to grow at un average unnhual rate of
1.8% over 2015-16 to 2017-18. This compures with uveruye pre-recession yrowth of 7.4% between
2000 und 2008.*

Spending will be similurly restruined when it comes to educution und sociul services, with both
growing at compurable rates to heulth cure over the hext two years”

(*Conference Board of Canada, Balanced Budget: Coming Down fo the Wire, 2016)

Concluding Commentary

Informution presented within the Environmentul Scun is subject to the ever chunying ylobul lundscupe
und its vulue is bused on the situation ut the tfime the reseurch wus conducted. It provides historicul
context und is u projection us to opportunity and risk.

Its purpose in relationship to the Integrated Economic Development Master Plun is to provide credible
uhd uccurate buckyground to where Northumberland may best benefit from future events,
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